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this advisory is issued not for endorsement as per DO 28, s. 2001,
but only for the information of DepEd Officials,
personnel/staff, as well as the concerned public.
(Visit https:/ /depedelsalvadorcity.org)

TRAINING PROGRAM ON INSTRUCTIONAL SUPERVISION FOR IMPROVED
TEACHING AND LEARNING: LESSON COACHING, LESSON
IMPLEMENTATION, AND CLASSROOM OBSERVATION

This Office informs the field regarding the invitation from Cognitio Learning
and Development Center relative to the conduct of the synchronous virtual training
on Instructional Supervision for Improved Teaching and Learning: Lesson Coaching,
Lesson Implementation, and Classroom Observation on October 17-18, 2026, via

Google Meet.

Participation in this activity is purely voluntary and interested participants
may send their intent to participate directly to the organizer via email at

lﬂn(id("[‘l@l] tiole {1111}11” com.

Please see attached documents for the complete training details and
registration guidelines.

For information and guidance.

ﬁhu._
RANTOL
OLPH B. TORTOLA

Schools Division Superintendent
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The Superintendent
Schools Division Office
Department of Education

SUBJECT: Invitation to Join the Training Program “Instructional Supervision for Improved Teaching and Iearning:
Lesson Coaching, Lesson Implementation, and Classroom Observation”

Dear Superintendent:
Greetings of Peace and Prosperity!

The Cognitio Learning and Development Center, a professional learning and development
institution, respectfully requests your assistance in disseminating our upcoming professional
development program:

INSTRUCTIONAL SUPERVISION FOR IMPROVED TEACHING AND LEARNING:
Lesson Coaching, Lesson Inmplementation, and Classroom Observation

The 16-hour synchronous virtual training will be conducted on October 17-18, 2026 via Google
Meet and is designed for Teachers III-VIII and Master Teachers I-V. The program focuses on
strengthening participants’ competencies in lesson coaching, effective lesson implementation,
and evidence-based classroom observation to support improved teaching practices and learner
outcomes, aligned with relevant PPST and PPSSH indicators.

In this regard, we respectfully request your assistance_in disseminating this professional
development opportunity to qualified personnel within your jurisdiction who may benefit from
the program.

For your reference, the complete training details, including the program overview, learning
outcomes, and participant entitlements, are attached to this letter.

We would greatly appreciate your support in sharing this learning opportunity with interested
and qualified educators within your Schools Division.

Thank you for your continued commitment to professional learning and development.

Respegtfully yoyys,
PRI SS CANUTAL

Leagning and Development Program Officer

info(@cognitiolearning.com
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AINING OVERVIENW. e LG
Training Details Information
Training Title Instructional Supervision for Improved Teaching and Learning:
Lesson Coaching, Lesson Implementation, and Classroom
Observation
Date 2-Day Synchronous Virtual Training via Google Meet
Platform Google Meet
Duration 16 Training Hours
Target Participants Teachers I11-VII and Master Teachers I-V
Registration Fee Php 500.00
Registration Form https://forms.gle/hc8f8WI.aZ78xbyhP8

WHY JOIN THE TRAINING? :

Strengthen Instructional Supervision Practices.
Gain a deeper understanding of instructional supervision as a developmental process that supports teachers in
improving their instructional practices and ultimately enhancing learner outcomes.

Develop Effective Lesson Coaching Skills.
Learn how to provide purposeful, supportive, and actionable coaching that helps teachers reflect on their
lessons, identify areas for improvement, and strengthen their classroom practices.

Improve Lesson Implementation.
Enhance your ability to examine and support effective lesson planning and implementation, including the
alignment of learning objectives, teaching strategies, learning activities, assessment, and learner engagement.

Conduct Evidence-Based Classroom Observation.
Develop skills in gathering objective and relevant classroom observation evidence to identify strengths, areas
for improvement, and instructional practices that contribute to effective teaching and learning.

Provide Meaningful Feedback and Technical Assistance.
Learn how to use classroom observation findings to conduct constructive post-observation conversations,
provide actionable feedback, and recommend appropriate technical assistance based on identified needs.

Apply Standards to Instructional Supervision.

Strengthen your ability to connect lesson coaching, lesson implementation, and classtoom observation with
relevant PPST and PPSSH indicators to support standards-based professional growth.

Produce Practical Supervision Outputs.

Apply the concepts through guided activities and practical exercises that allow you to develop lesson coaching
strategies, classroom observation tools, evidence-based feedback, and instructional supervision action
points that can be adapted to your school context.

For further details, feel free to contact us:

Email: info@cognitiolearning.com
Facebook Page: Cognitio Learning and Development Center

Organised by:

COGNITIO LEARNING AND DEVELOPMENT CENTER




