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Address: Zone 3, Tuburan, Poblacion, El Salvador City 
Telephone Nos.: (088) 882-6326 
Email Address: elsalvador.city@deped.gov.ph 
Website: depedelsalvadorcity.net 

Enclosure No. 2 of Division Memorandum _______, s. 2026 
 

ACTIVITY MATRIX 
 

Date Activity/Topic Facilitator/Lead 

September 17, 
2026 

 
 

 
 

Phase 1: Pre-Production 
▪ Coordination meeting with 

Division SNED Coordinator & 
TWG 

▪ Scriptwriting, storyboarding, and 
identifying SNED 
learners/teachers to feature 

▪ Securing parent/guardian consent 

forms for student media exposure 
▪ Online submission of Title & 

Synopsis 
 

Division Information 
Officer, SNED Focal 
Person, TWG 

September 24, 
2026 

September 25, 
28-29, 2026 

Phase 2: Production 
▪ On-site video shooting in SNED 

centers/inclusive classrooms 
▪ Conducting interviews with SNED 

learners, parents, SPED teachers, 
and school heads 

▪ Capturing anchor and field 
reporter spiels 

 

Division Information 
Officer, SNED Focal 
Person, TWG-
Videographers and 

Editors, SNED 
Teachers, Parents, 
and Students 

September 30, 
2026 & 

October 1-2, 

2026 

Phase 3: Post-Production 
▪ Video editing, voiceover recording, 

and sound design 

▪ Subtitling/captioning (essential for 
accessibility and SNED awareness) 

▪ Applying regional branding layout 
and graphics 

▪ Designing the 4:5 Promotional 
Poster and 30-second Teaser 

 

Division Information 
Officer, SNED Focal 
Person, TWG-

Videographers and 
Editors 

October 5, 
2026 

Phase 4: Review and Submission 
▪ Internal Division Quality 

Assurance and ethics review 
▪ Revisions and final rendering 

 

Division Information 
Officer, SNED Focal 

Person, TWG-
Videographers and 
Editors 
 

October 6, 
2026 

Phase 5: Submission of Output 
▪ Official submission of Media 

Package to Regional PAU 
 

Division Information 
Officer 
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