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SCHOOLS DIVISION OF EL SALVADOR CITY

August 5, 2026

DIVISION MEMORANDUM
NO. 24T ,'s. 2026

ATTENDANCE TO THE ONLINE ORIENTATION ON THE ADOPTION OF
RLF- REGIONAL ASSESSMENT OF PROGRAM IMPLEMENTATION
DEVELOPMENT (RAPID) SYSTEM

To:  Assistant Schools Division Superintendent
SGOD Chief
Planning Officer III
Information Technology Officer III
Senior Education Program Specialist, SMME
Public Elementary and Secondary School Heads
School-Based Administrative Officer II
Section Heads
All Others Concerned

1 Pursuant to Regional Memorandum 624 s. 2026 titled Adoption of RLF-
Regional Assessment of Program Implementation Development (RAPID) System, all
Heads of Schools and School-Based Administrative Officer Il are directed to attend
and participate in the online online orientation on August 6, 2026, at 1:00 PM.

2. The Division is the identified pilot for the testing of the said program, hence,
all identified participants must ensure complete and prompt attendance. The
meeting link will be provided through email.

3. This Office shall adhere to Equal Opportunity Principle (EOP) in the steps
undertaken for this purpose. Hence, all decisions and actions shall be based on
guidelines set forth, with no discrimination on the account of age, gender, identity,
sexual orientation, civil status, disability, religion, ethnicity or political affiliation.

4, This Office directs the immediate and wide dissemination of this Memorandum.
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July 30, 2026

REGIONAL MEMORANDUM
No. &£+ , 8. 2026

ADOPTION OF RLF- REGIONAL ASSESSMENT
OF PROGRAM IMPLEMENTATION DEVELOPMENT (RAPID) SYSTEM

To: Asst. Regional Director
Schools Division Superintendents
Asst. Schools Division Superintendents
All RO and SDO Functional Division Chiefs
All Public School Heads
All Others Concerned

L. The Department of Education Region 10 remains steadfast in its commitment
to strengthening evidence-based planning, monitoring, evaluation, and continuous
organizational improvement. The Program Implementation Review (PIR) serves as a
vital management mechanism for assessing the efficiency and effectiveness of various
programs, projects, and activities (PPAs) implemented across different governance
level of the organization. To ensure consistency, reliability, objectivity, and
comparability of assessment results across governance levels, a standardized data-
gathering instrument is imperative. Relative to this, the Regional Office 10 hereby
implement the Regional Learner Framework - Rapid Assessment of Program
Implementation and Development (RLF-RAPID) system.

¥ 3 This aims to achieve the following specific objectives:

a. Institutionalize the use of the RLF-RAPID tool as the standard instrument for
gathering data in all levels of governance within Region X for the Program
Implementation Review: and

b. Standardize data collection procedures to ensure uniformity and accuracy;

3. To ensure smooth execution, the respective governance levels shall assume
the following responsibilities:

a. Regional Office (RO)

Office of the Regional Director - Information and Communications
Technology Unit : Shall create and lead in the orientation of the system for
the Program Implementation Review and provide targeted technical assistance
to lower governance level.

Quality Assurance Division: Shall spearhead the overall management of the
RLF-RAPID results.

Policy, Planning & Research Division (PPRD), and Field Technical

Assistance Division (FTAD): Shall support in the implementation of the
system.
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Schools Division Offices (SDOs): Shall oversee the administration of the tool
across districts and schools, and provide targeted technical assistance to
lower governance level.

Public Schools District Supervisors (PSDSs): Shall monitor the compliance
of RLF-RAPID tool across schools within their respective districts.

4, This Office directs the immediate and wide dissemination of this
Memorandum.

Digitally signed by
Legaspi Ruth Fuentes
Date: 2026.07.30

DR. RUTH L. FUENTES, CESO III
Regional Director
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Attachment to Regional Memorandum No. -, s. 2026

ADOPTION OF RLF- REGIONAL ASSESSMENT
OF PROGRAM IMPLEMENTATION DEVELOPMENT (RAPID) SYSTEM

Indicative Schedule of Activities

Schedule Activities Participants

|

Pilot Testing of the |
| System (El Salvador City |

| Division)
August 3 School Level | School Head ,
- | Admlmstratwe Officer I '
{
Schools District Supervisor %

| SGOD-Chief
Senior Education Program

g Specialist-Monitoring &
E——— | Evaluation -
| August 10-14 | Trouble Shootmg & Office of the Regional Director-
' | Finalization of the System | Information and
Commumcdtlons Technology

Division Level

1
| |
| August 5 ' District Level
i \
|
August 6 %

- ‘44‘__1____ S ——

| Umt
August 17 ! Virtual Orientation on the | SGOD-Chief .
f | Use of the RLF-RAPID and | Senior Education Program ;
{ | Data Encoding in the Specialist-Monitoring & !
i , RLF-RAPID System Evaluation

| Virtual Orientation on the | All District Supervisors '
| Use of the RLF-RAPID and
5 | Data Encoding in the

; | RLF-RAPID System E

| August 18 PM .
|

August 19 PM | Virtual Orientation on the | All SGOD Chiefs
5 | Use of the RLF-RAPID and | 1
| Data Encoding in the | ;‘
| RLF-RAPID System ! ’

| August 20 Tvm ual Orientation on the | RO Chiefs (QAD, PPRD, F"IAD)
: ] Use of the RLF-RAPID and f

‘ | Data Encoding in the | QAD, PPRD & FTAD

J | RLF-RAPID System ' Education Program

i F | Supervisors

! Regional Planning Officer
i

PPRD EPS II

| PPRD Statistician ]

Address: Deptd Regional Office X, Zone 1, Upper Balulang, Cagayan de Oro City

Telephone No: {(088) 881-3137 _Rﬂcﬁqomw“ w01 |
Email Address: region10@deped gov.ph “’-‘”‘}; IECER

Website: r10.deped.gov.ph

kb M TV e



