Republic of the Philippines

Bepartment of Education

REGION X — NORTHERN MINDANAO
SCHOOLS DIVISION OF EL SALVADOR CITY

May 05, 2026
DIVISION MEMORANDUM
No. 192 ,'s. 2026

MONITORING OF THE ARAL PROGRAM 2026 IMPLEMENTATION AND
OTHER SUMMER PROGRAMS

To:  Assistant Schools Division Superintendent
Chiefs, SGOD and CID
Education Program Supervisors
Public Elementary and Secondary School Heads
All Others Concerned

i In line with the implementation of the ARAL Program 2026 and other
Summer Programs for School Year 2025-2026, this Office announces the
conduct of monitoring activities to ensure effective and efficient program
implementation in all public schools from May 06, 2026 to June 2, 2026.

2.8 The monitoring aims to

a. ensure compliance with existing policies, standards, and guidelines,

b. assess the delivery of learning interventions in Reading and
Mathematics,

c. provide timely technical assistance to school implementers, and

d. gather data and best practices to inform policy enhancement and
program improvement.

3. The Education Program Supervisors (EPSs), in their capacity as
Technical Assistance Providers (TAPs), are hereby directed to monitor the
implementation of the ARAL Program and other Summer Programs. They shall
ensure that all activities are carried out in accordance with existing DepEd
policies, guidelines, and standards. Specifically, they are to

a. conduct regular school visits and/or remote monitoring,

b. validate program implementation, including learner participation,
session delivery, and resource utilization,

c. provide on-site and/or virtual technical assistance to teachers and
school heads,

d. document observations, issues, and best practices, and

e. submit consolidated monitoring reports to this Office.
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4. This Office adheres to the Equal Opportunity Principle (EOP) in
observing all policies and protocols of the said activity. Hence, all actions shall
be based on guidelines set with no discrimination on the account of age,
gender identity, sexual orientation, civil status, disability, religion, ethnicity,
or political affiliation.

S. This Office directs the immediate dissemination and strict compliance
of this Memorandum.
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OLPH B. TORTOLA f
ScHools Division Superintenderit
Encl.: As stated
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