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DIVISION MEMORANDUM 
No. nQ , s. 2026 

April 30, 2026 

IMPLEMENTATION OF THE ONLINE PERFORMANCE MANAGEMENT 

SYSTEM FOR SCHOOL HEADS 

To: Assistant Schools Division Superintendent 
Division Chiefs 
Cuniculum and Implementation Division (CID) 
Schools Governance and Operations Division (SOOD) 
Section Heads 
This Division 

1. Pursuant to the evaluation of School Heads' performance for the school year
2025-2026, the validators enumerated below are instructed to input the ratings for
their assigned performance objectives into the Online Performance Management
System for School Heads, as follows:

Part I. 

KRA Objective Validators 

School 1. Developed School Improvement Plan lSIP) Kevin B. Asequia 
Leadership aligned with the DEDP and PREXC Maricris P. 
and Quismundo 
Administration 2. Implemented SIP through Work Financial Plan Stephanie P. 

(WFP) I Annual lmnlementation Plan (AIP) Salfaumba 
3. Monitored and evaluated PPAs through BMEF Maricris P. 

Quismundo 
4. Generated support in the implementation of Esmael V. Malaco 
PPAs through partnership of the PPAs
implementation

Teaching and 5. Demonstrated knowledge and understanding Technical 
Learning of teaching standards and pedagogies within and Assistance 
Delivery across learning areas to provide technical Provider (TAP) 

assistance to teachers to improve their teaching 

instructional practice and competence in both 
practice and performance. 
6. Set achievable and challenging learning Technical 
outcomes to support learner achievement and the Assistance 
attainment of other performance indicators Provider (TAP) 
through implementation of four (4) 
programs/projects/activities within the school 
vear. 

7. Achieved the targeted retention rate for Kevin B. Asequia 
Elementary level/JHS/SHS Maricris P. 

Quismundo 
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5. Immediate and wide dissemination of this Memorandum is desired.

RAN� TORTOLA (JI 
Seh

rt 
Division Superintendent

To be indicated in the Perpetual Index 
under the following subjects: 

OPCRF School Heads 
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